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Question 1: Our company specializes in a Process-driven Modernization, which enables you to adapt 
the Probation Department's existing Mainframe application into a modern SOA standards-based 
platform to improve processes, extend application value and leverage new technologies.  Are you 
considering such an approach for the Probation Case Management System or are you only looking at 
a rip and replace COTS solution?  And if so, how do you plan on migrating the data from the 
Mainframe and perform the necessary integration that is necessary for your criminal justice partners 
and other Justice systems/applications?   
 
Answer:  At this time, we do not intend to acquire another mainframe based system and we do not 
want to keep our current COBOL (Common Business-Oriented Language) system which was used to 
develop our current collection case management system (LQ) over 20 years ago. Our current system 
(LQ) is a stand-alone system which does not share information with any other system or our criminal 
justice partners.  We desire to have a web-based or a Client/Server solution on a microcomputer 
based network.  However, we will review all vendor proposals and decide which vendor and 
methodology is best for our working environment.  We will provide details of data elements that are 
involved in interfacing at the time of contract negotiation phase. The following link Diagram is 
provided as high level overview to what interfaces are expected and/or desired. 
 
Currently county systems can interface with following technologies: 
1. Queue and Process using XML Document Exchange via Web service for On-demand exchange.  
2.  Direct Interfacing using SQL Server Integration Service(SSIS) or SQL Scripts to do data integration. 
 

Added on February 1, 2012: 
 

Question 2:  Are you only looking for COTS vendors or will you consider other approaches like most of 
your counterparts within CA? 
 

Answer:  We are not limiting ourselves to only COTS vendors.  We will consider other approaches 
which will meet our Probation Department collection’s case management system needs. 
 
Added on February 15, 2012 
 

Question 3:   1.10 - New system will automatically run a Monthly Billing Statement Summary Balance 
for revenue distribution line at 2100 hours PST on the 22nd of each month.  Will you please clarify 
this requirement?   
 

http://www.slocounty.ca.gov/Assets/PR/PR+Collection+Case+Mgmt+System/Future-CollectionSystemDiagram.pdf
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Answer:  We want to know how many statements were created during the prior billing cycle and the 
new total of outstanding accounts receivable (total money owed by all defendants). 
 
Question 4:   1.11 - New system will automatically add interest on the 22nd of each month at 2300 
PST on any unpaid restitution balance at 10% annum (.0083333333% monthly).  When interest is 
added to the unpaid restitution balance does that increase the amount owed to the victim or does it 
only increase the amount owed by the defendant?  Many locations do not pass the interest on to the 
victim. 
 
Answer:  The victim is to receive the interest amount collected.  The interest is to be added to a new 
“Interest Distribution Line” in the defendant’s case.  Our current system adds the interest into the 
“Restitution Distribution Line”. 
 
Question 5:   1.14 - System must allow for purging cases in compliance with County Auditor policies 
and procedures.  Can you provide information on what the County Auditor’s policies and procedures 
are regarding purging? 
 
Answer:  Once a vendor is selected, the vendor will be given the information as procedures do 
periodically change.  This is a safeguard requirement so that a vendor’s system doesn’t automatically 
purge a defendant’s closed case at a set time which might conflict with how long our County Auditor / 
Controller’s Office requires departments to keep financial case information.  We want to periodically 
purge cases but at a point we set.  However, we want the purging process to be as simple and easy as 
possible.  
  
Question 6:  1.51 - System must automatically add FTB-COD’s administrative fees.  From the 
requirement it sounds like the administrative fee for sending an account to FTB/COD is passed on to 
the debtor.   In other words, the balance the debtor owes is increased by the amount of the 
administrative fee.  Is that correct? 
 
Answer:  Yes.  The FTB-CODC administrative fee is to be added before the case is sent to FTB-CODC 
and entered into a revenue distribution line as a place holder.  When money is received from FTB-
CODC, FTB-IIC or any other source, the FTB-CODC administrative fee for the amount received is to be 
reduced from this revenue distribution line.  In our current system, this revenue distribution line is 
called, “FX”.  The FTB-CODC administrative fee is 17.64706% of the amount owed by the defendant.  
For example, if the defendant owes $100.00 on his/her account which we are sending to FTB-CODC, 
$17.65 will be added to the account prior to the account going to FTB-CODC. 
  
Question 7:   2.14 - Must be able to provide annual Administrative Office of the Courts (AOC) 
collection report.  Can you provide a sample of the annual AOC report?  Or if it is in the appendices 
can you identify which one it is? 
 
Answer:  Yes.  Please click on the attached link: 
http://www.slocounty.ca.gov/Assets/GS/Purchasing/Bids+$!26+Proposals/1158+RFP+AOC+Template.
xls 
 
 

http://www.slocounty.ca.gov/Assets/GS/Purchasing/Bids+$!26+Proposals/1158+RFP+AOC+Template.xls
http://www.slocounty.ca.gov/Assets/GS/Purchasing/Bids+$!26+Proposals/1158+RFP+AOC+Template.xls
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Question 8 - Question regarding section 1.13 – Can you provide some examples of your expectations 
of the Calendaring System?  What conflict checking are you referring to?  In what context would case 
reassignment play in this system. 
 
Answer:  Examples or our expectations of the calendaring system would:  1) each collection unit staff 
person can record meetings, training, vacation time, etc. in the new system’s calendaring system 
which can be viewed by other staff and will alert the collection officer that if the collection officer 
inserted on their calendar that they were meeting with a defendant on a particular date at a specific 
time and they tried to schedule another appointment, training, etc on the same date and time, a 
message would come up showing that the collection officer was already in a meeting with defendant 
“X” and have a notice pop-up on their calendaring screen such as, “are you sure you want to schedule 
another meeting to occur at the same time?”   
 
Case reassignment – the new system be able to automatically send a defendant an email when their 
case is assigned to a new collection officer (if we have the defendant’s email address) or if we do not 
have the defendant’s email address, a pop-up notice would appear asking the collection unit staff 
person if they want to send a letter to the defendant.  If “yes”, the letter would then be sent to the 
collection officer’s printer so that the collection officer can mail the defendant the notice of change in 
collection officer. 
 
Questions 9 - Question regarding section 1.82 – Can you give an example of a restitution group?  Is 
money tracked to the group as a whole or to the individuals of the group? 
 
Answer:  Example of a restitution group:  The amount of restitution is $1000.00 and there are three 
co-defendants.  All three are ordered to pay the restitution jointly and severally.  The defendants can 
either be on adult probation or juvenile probation.  Defendant “A” pays $100.00.  The amount paid is 
posted to Defendant “A’s” case.  One of my staff has to manually go into defendant “B’s” and 
defendant “C’s” case.  The staff person reduces the amount owed by defendants “B” and “C” by 
$100.00.  The “notes” sections of defendants “B” and “C” will have the comment that $100.00 was 
paid by defendant “A”. 
 
In our current system, the money is tracked in each defendant’s case with a common restitution 
group number to distinguish which defendant’s belong to each particular restitution group.  When a 
payment is made by one of the defendant’s in the restitution group, we have to manually reduce the 
balance owed by the other defendants and manually insert into the co-defendant’s case the name of 
the defendant who made the payment and the amount paid. 
 
Question 10 - Question regarding section 2.14 – Is AOC collection report one report or a set of 
reports?  If a set of reports, how many are in the complete set and will you provide an example? 
 
Answer:  It is one report with multiple tabs.  Please refer to the link in question number 7.  Please 
note that the attached document may not be the exact format used by the State of California later 
this year. 
 
Question 11 - General question: What’s the yearly average number of new open cases? 
 
Answer:  Approximately 10,000 new cases each year. 
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Question 12 - General question: With different interpretations of hosting models, can you elaborate 
on your expectations of an ASP model vs a SAAS model. 

Answer:  We interpret an ASP model to be a third-party entity that manages and distributes software-
based services and solutions to customers across a wide area network from a central data center.  As 
we see it, ASPs are a way for companies to outsource some or almost all aspects of their information 
technology needs.   

We interpret a SaaS model to be a software distribution model in which applications are hosted by a 
vendor or service provider and made available to customers over a network, typically the Internet.  
We are aware that SaaS is becoming an increasingly delivery model as technology that support Web 
services and service-oriented architecture (SOA) become more refined and new developmental  

We understand that SaaS is closely related to ASP.  That there are two slightly different delivery 
models for SaaS. The hosted application management (hosted AM) model is similar to ASP: a provider 
hosts commercially available software for customers and delivers it over the Web. In the software on 
demand model, the provider gives customers network-based access to a single copy of an application 
created specifically for SaaS distribution. 

Question 13 - General question: Do you have a preferred pricing model? 
 
Answer:  No. 
 
Question 14 - General question: Will you please confirm the name of your current probation case 
management system vendor? 
 
Answer:  It is a San Luis Obispo County built collections case management system using a 16-bit DOS-
based Micro Focus windows application.  It was created in the late 1980s and updated in 
approximately 1991. 
 
Question 15 - General question: Our product is able to provide full probation case management, in 
addition to probation collections case management, as an integrated solution.  Is the County 
interested in a full case management solution that addresses traditional probation case management 
and also probation collections? 
 
Answer:  The County is not interested in going into a full probation case management solution as 
approximately 4 years ago the County selected a vendor and moved to a new probation case 
management system with Loryx System Inc. 
 
Question 16 - General question: What is the desired timeline for completion for this implementation 
effort? 
 
Answer:  We would like to have the project completed in six to eight months after the contract 
between the selected vendor and the County is signed.  However, these dates are flexible. 
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Question 17 - General question: How is this project being funded (e.g., local funds, grant funds, 
etc.)?  What is the available budget?  Do you have any time constraints on your funding source (e.g., 
expiration date of available funds, etc.)? 
 
Answer:  The project is being funded by local funds.  I am not at liberty to state the available budget 
for this project.  There is no expiration date of the available funds. 
 
 
 

 


